Monthly Updates - from the Mayor — June 2019

Since the minutes from our regular monthly Board meeting are not formally approved and posted on the Village
website until the following month, it seems that our residents might be more fully informed of Village affairs by having regular
updates posted on our website sooner, rather than later. To that end, it has been decided to provide our readers with some
monthly updates, and if there are any concerns or a need for more information, please call (315-673-3112) or email
(clerk@villageofmarcellus.com) the Village Office.

IMA with Town for Court Security Services — the 2018 Intermunicipal Agreement with the Town of Marcellus
whereby the Village of Marcellus and its Police Department will provide Town of Marcellus Justice Court Security Services
for a minimum of three (3) hours per Court night and the Town of Marcellus will reimburse the Village of Marcellus at a rate
of $20.00 per hour as well as further reimburse the Village for any police services rendered in excess of three (3) hours as
well as for any specially convened Court proceedings will continue on an annual basis without the necessity of renewal

unless terminated by either party. Further details of the IMA are available for public inspection in the Village Office.

Village Insurance Proposals — the Board has decided to renew the Village Insurance proposals with the Reagan
Companies of Marcellus. A motion was made and approved to award the contract for Village Insurance in the amount of
$30,394 to the Reagan Companies, representing an increase of $2,609 or 9% from last year. This also includes a 3%
upgrade on property values including the increasing the value of the Platt Road Pump Station, now a responsibility of the
Village and removing the water tank above Highland Drive, since it is now a responsibility of OCWA. In addition, the Village’s

3-year crime coverage policy to the Reagan Companies is locked in, for this the second year of the three-year policy

NYS Workers Compensation Alliance Agreement — 7/1/19 - 6/30/20 — a motion was made and approved to
renew the Workers Compensation Agreement with the NYS Workers Compensation Alliance for the time period, July 1,
2019 to June 30, 2020 at a cost of $26,486.00, an increase of $108.

Williamson Software Contract — the annual software support contracts with Williamson Law Book Company for
municipal accounting ($1,059.00), refuse/sewer billing ($987.00), and payroll ($987.00), totaling $3,033.00, a 2% increase

over last year was approved.

Website Design Contract — North Shore Solutions — a motion was made and approved to authorize the Mayor to
continue the contract with North Shore Solutions, which company designs, set up and hosts the website for the Village of
Marcellus, as well as provide training for Village office staff to operate the website once it goes live. There is no increase in

the software leasing part of the contract, which costs $477.75 per year — a 0% increase.

WWTP Project Change Order — Is there a motion? — Trustee - a motion was made and approved to

authorize the Mayor to sign a change order allowing Myriad Construction Inc. to make changes in the electrical contract,



facilitating operation of the aerobic digester and generator at a cost of $17,860, which amount would be absorbed by the

contingency budget.

Change Date of July Board Meeting — a motion was approved to change the July regular Board meeting from
July 22, 2019 to July 29, 2019, because of vacation schedules.

Request for One-Month Extension of Vacation Balance by Jim LaRose — a motion was approved to honor the
request of Jim LaRose to extend for one month, his vacation balance, because he is unable to expend that time within his

anniversary date.

Changes to Storm Water Coalition Memorandum of Agreement — a motion was made and approved to
authorize the Mayor to sign the proposed changes to the 2013 Storm Water Coalition Memorandum of Agreement, which
include voting changes that are minor in nature. A copy of the Memorandum of Agreement is on file in the Village Office for

public inspection.

Spectrum Cable Franchise Agreement — a motion to again table the Spectrum Cable Franchise Agreement until
the Village Attorney has been able to negotiate successfully, the terms of the agreement, with Spectrum Cable, was

approved.—

Budget Modifications for May 2019 — a motion was made and approved to table budget modifications submitted

by the Village Treasurer until the July Board meeting.

Village Meetings for July 2019 — the Village Clerk has printed copies of future meeting dates for the Village for the
benefit of residents. We would make special note of the July 4th holiday, which will be celebrated on Thursday, July 4th, and
on which day, the Village Office will be closed. In addition, there will be a delay in trash pickup that week. Also, the Teal
There’s A Cure Run/Walk will take place on the 4th of July, beginning at 9 a.m. in Marcellus Park. The Village-wide Garage
Sale will take place on Saturday, July 13th and there is no permit needed on that day for Village residents. A reminder to
residents that July is Battery Collection Month. Residents should place old alkaline batteries into special yellow bags and
place them on top of a closed trashcan or trash bag. Do not place the battery bags in the blue bin. There are a number of
Summer Community Events at Marcellus Park — Thursday nights from 7 — 8:30 p.m. at the Annex Pavilion. Concerts are free
and appropriate for the entire family. Another reminder that our next Board meeting will be on July 29th, starting at 7 p.m.
Finally, Upstate University Hospital has announced that its mobile mammography van will be in this area, at the Marcellus
Library on August 1, 2019. Preregistration is required by phone, online or in person at the Marcellus Library on Thursday,

July 18, 2019 from 11 a.m. to 2 p.m. There is also a notice of this event printed for those so interested.



Updates — Mayor

Brush Pick-up — as was mentioned at earlier meetings, the Village Board and DPW are going to continue
established last year for Brush Pickup. Spring brush lasted from April 3rd to May 8th. During the summer months (June, July
and August), brush may also be placed at the curb on Saturdays and Sundays for pickup on the first Monday of each of
those summer months. Village residents should not to put yard waste out to the curb for pick-up until then. They are
welcome to bring debris to the compost pile next to the Highway garage. Also, please do not sweep yard debris into the road.
This often causes storm sewers to become obstructed.

Olde Home Days - like last year, the celebration was fairly successful this year, despite some unpleasant weather
that was experienced. Last month we thanked a number of people for their efforts in helping to beautify the new Village
flower boxes in time for Memorial Day and Olde Home Days. We also thank our Highway Department for the work they did
in helping to beautify the Village in time for these special events, as well as the Village Police Department, to whom we give
much credit for no vandalism or other serious problems during the weekend.

Creek Walk — Fred's Trail has reopened officially for the public, and our highway department had to do some
limited repair to the trail — it appears to have wintered well. We welcome the summer as well as those who will take
advantage of this gem in our community. If some residents are not familiar with the project, we urge them to click on the
home page of the Village website http://villageofmarcellus.com/ and then on Village News.

Code Enforcement Officer — Building and Pool Permits — Residents should be aware of the need to obtain permits
if any rehabilitation or new construction takes place. This includes the addition of a pool (2 feet and above), or a fence or a
deck, or new steps to a residence. Permits are required, as is an inspection by the Code Enforcement Officer. Permits and
more information can be found by checking with the Village Office (673-3112) or with Bill Reagan, our CEO (430-7927).

Compost at the Treatment Plant — continues to be available on a first-come, first-serve basis. However, residents
should again be aware of the fact that construction at the plant might hinder their ability to pick it up. It would be best for
residents to call the treatment plant ahead of time (315-673-4491) to determine when it would be most convenient to pick up
compost. The operators are available to answer questions and to help load compost for residents.

Street repairs and Tree removals — per the DPW Superintendent’s schedule, repairs were made to Highland
Drive (the road and driveway aprons) and Slocombe Ave. Also tree removals are planned, per the DPW Superintendent’s
schedule, pending budgetary considerations.

West Main Street Drainage - the storm water drainage pipes on this County Road will need to be replaced this
summer. While the road belongs to the County (Rt. 41), the Village has been told that the area on either side of the highway
is the responsibility of the Village. Storm water that originates in the Town comes into the Village, often at a furious clip, and
the Village then becomes responsible for dealing with it. The pipes on the southern side of the road are either clogged or
have collapsed, causing the storm water that comes down the turnpike into the Village along West Main to surcharge and

flood the Village. We have decided that this is an emergency and we will need to replace 1,000’ of drainage pipes or remove



the collapsing pipes and leave this an open ditch, similar to that on the northern side of the road. This is a very expensive
project for the Village, one that will require the Village to secure bonds in order to pay for it. We will first have the area
surveyed, and the pipes televised as much as possible, and we are hopeful that the County will assist the Village by
providing road closure and detours on this well traveled road.

Sidewalks - last year at this time, we informed residents of its intention to finish some amenities to the Village right
of way on Chrisler Street this summer. The overhead cobra streetlights on Chrisler Street have been replaced with new
historic lampposts, similar to those that presently line North, South and Main Streets in the Village. In addition, the Board
proposes to extend the Village-owned sidewalk on Chrisler Street, from that where it presently ends at #12 on the south side
to the end of the street, and from #9 on the north side to the end of the street, thus completing a pedestrian loop of the entire
street. It is also our hope that in the near future, a pedestrian trail might be created at the end of Chrisler Street, on Village
owned property, which would connect with and provide access to the Marcellus Free Library. Also, per the DPW
Superintendent’s schedule, some new sidewalk will be installed elsewhere pending budgetary considerations.

WWTP Upgrades — to the plant are still going on, with an anticipated end by the end of August 2019. While it has
been a year of construction, we did not experience much inconvenience or interruption in the plant's operation Funding for
the project can only come from sewer rate increases and those rates were increased 30% recently. This increase has
brought the average annual rate up to $541.39 - a quarterly increase of about $25.00, or an annual increase of about
$100.00. This is an average estimate, since sewer rates are based on water usage in the Village. For Town sewer users the
increase will be even more astronomical, given that outside users pay an additional 25% over that of the average Village
sewer user. An average town sewer user will pay approximately $676.74 annually, an annual increase of about $128.00,
beginning in 2020.

SRO Contract — with the Marcellus Central School District has been completed and signed by all parties
concerned. Details of the contract, which will provide three (3) Village police officers (SROs) on the Marcellus Central School
Campus, are provided in the agreement, and available for public inspection.

Planning Board — will meet in July or August to review a site plan application relative to the property at 17 North
Street, which is being remodeled to include two 2-bedroom apartments and two 1-becroom apartments, with parking in the
rear of the building subject to NYS approval for a curb cut on North Street.

Summer Community Events — Thursday nights, from 7 to 8:30 p.m., a series of summer concerts are held during
June, July, and August at Marcellus Park Annex. There is a full list of concert listings and other events and programs
available on the Town website at Marcellusny.com or call the Marcellus Parks and Recreation Department (673-3269, ext. 2)
for more information.

Drop-off Box for Needle and Syringe Disposal —in 2017, we announced that a prescription/drug drop-off box,
similar to a mailbox, is now located in the lobby of the Village Hall and is available for use by any residents who would like to
dispose of any prescription or other drugs anonymously. The County Health Department stops by monthly to pick up and

properly dispose of such items. We would now like to announce that there is also be a drop-off box for needle and syringe



disposal. Through the efforts of Reach CNY, utilizing a grant awarded by the NYS Health Department, the drop off box is
also located in the lobby of the Village Hall and available for use by residents who wish to dispose of sharps and needles, It
is expected that the Onondaga County Sheriff's Department will assume the cost of the safe disposal of such sharps
beginning in 2020.



