Village of Marcellus

Memo

To: Mary Jo, Patrick, Dawn, Nino, Jeff
From: John Curtin
Date: January 20, 2012

Re: Workshop - January 20, 2012 — Minutes

1. Local Government Efficiency Grant — meeting with Town officials discussed

2. Community Development — Scotch Hill — I/l is very significant — Paul Street to creek crossing
3. Marcellus Veterinary Hospital — new contract discussed

4. Marcellus PBA — disclaimer letter to be sent to Village and fellow union members

5. Auvailability of Records — work out a plan or policy

6. Voting Booth Loan Program — March Election — voting booths from County and/or school

7. Police Department Appointees — create position of Captain and make two appointments

8. Police updates — from the Chief at Monday’s meeting

9. Olde Home Days —June 1, 2, 3

10. Sale and closing of the old library — BAN paid off — trees trimmed

11. Coon’s Pond — the end may be in sight
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No Parking — Parking on North Street — merchants bickering

Governor’s Budget — not much for villages — at least no reductions in AIM

Banners and Signs — need upgrading in the spring

Village Highway Department — to be commended for recent efforts

Safety Training — PERMA and PESH approvals

Composting Project — brochure being developed

Code Enforcement — Bill Reagan — what information can be made available to public
Property tax cap — to protect the Village

Senior Housing Pilots and Inter-municipal Agreements — letter sent to Dr. Tice
Increase in sewer rates — might be necessary to cover cost of flow management plan
Creek walk — might be more wetlands behind McClurg’s that need to be mitigated

Complete Streets — for autos, pedestrians, bicyclists — included in Comprehensive Plan



